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Introduction  

The University  commits to continuously  reviewing its courses to ensure the curriculum 
remains current and relevant to our students and the creative industries we aim to prepare 
them for. The review process draws on feedback from students, external examiners, and 
industry, as well as key perfor mance indicators at the module and course levels. It also 
provides course teams with the opportunity to reflect on course and module delivery, 
identifying good practice and areas for improvement.  

The University  delegates responsibility for overseeing the standards and quality of learning, 
teaching, and assessment to its Education Committee via its Academic Board. The Education 
Committee’s subcommittee, the Course  Approval , Review and Enhancement  Committee 
(CAREC), oversees course approvals and their periodic review through the annual Course 
Review and Enhancement (CRE) process. The CRE SharePoint  site provides guidance for all 
staff participating in CRE activities, along with general information and timelines.  

The CRE process has been designed to ensure that the University  fulfil s its obligations under 
the Office for Students ‘B Conditions’ and the UUK Framework for Programme Reviews. This 
regulatory context requires the University  to:  

• Ensure that its programmes are well designed, provide a high -quality academic 
experience and ensure student achievement is reliably assessed (Condition B1).  

• Provide all students with the support they need to succeed in and benefit from higher 
education (Condition B2)  

• Deliver successful outcomes for students that are recognised and valued by employers 
(Condition B3).  

• Ensure qualifications hold their value over time in line with sector -recognised 
standards, and meet the academic standards as described in the Framework for Higher 
Education Qualifications (Conditions B4 and B5).  

Key principles for CRE  

The principles that underpin the design and operation of the CRE process are as follows:  

• Proportionality : The enhanced requirements for  course s/schools  in the ‘ Enhanced  
Monitoring’ category focus effort where impact will be greatest. Enhanced  Monitoring 
is action - and timeline -focused, but it also provides an opportunity to build key 
support interventions for course teams, for example , through  additional  training or 
specialised coaching and mentoring .  

• Student  voice : Student satisfaction data is a key KPI in the CRE process, and academic 
leaders will also reflect on  and respond to the  student  voice in their  action plans . 
Student leaders  have the opportunity to contribute  to discussions  on course and 
school action plans at CAREC .  

• Engaging Academic Staff : Academic staff are supported in drafting action plans with 
guidance from  the Central Education  and Academic Services teams . This creates a 
review process built on conversation , an understanding of the nuances and differences 
across disciplinary areas, and better sharing of good practice across teams. Faculty 
academic representatives have the opportunity to contribute  to discussions  of course 
and school action plans at CAREC . 

• Data -Driven Enhancement : A set of Academic KPIs determines which courses or 
schools require Enhanced Monitoring and guides academic teams when indicators are 
flagged , and improvement is needed.  Course , school  and faculty  action  planning  will 
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also include opportunities to share good practice and to consider how strategic 
enhancement themes are being addressed at the subject  level.  

The Role of CAREC  

CAREC  comprises  senior academic and support staff responsible  for the student experience , 
and members of the BIMM Student Association and academic staff responsible for the delivery 
of teaching and assessment from the University ’s three faculties.  

CAREC  sets aside a meeting each year to evaluate key performance data and course -level 
action plans for all courses with current enrolments at the University , and to undertake a desk -
based review in close collaboration with the course -level external examiners , who will 
comment on the data , course -level reporting  and draft action plans.  

Following the CRE review meeting, courses identified as ‘meeting expectations’ will have their 
action plans approved. Where underperformance is identified, CAREC  will designate the 
course or school for ‘Enhanced Monitoring’ in the following academic year. This monitoring 
will typically require a revised action plan based on CAREC  feedback, or, where there are 
significant concerns about the student experience at a school, a Student Experience Review 
(SER) visit.  

Student Experience Review (SER)  

A SER may be required when there are concerns about the student experience across more 
than one course at the school or campus level. If CAREC  has significant concerns about the 
quality and standards delivered within a school or campus, it may commission a SER. A SER 
will comprise a chair and a panel appointed by CAREC , including internal experts from outside 
the school or campus and a student panel member. The panel will visit the school or campus 
for one to two days, meeting with students, teaching staff, and the management team, and 
observing on-site  teaching . The outcome of the SER will be a set of conditions and 
recommendations that must be acted upon, together with the identification of any areas of 
good practice. Details of the methodology and example schedules for on -site visits are 
included in the SER op erational Handbook.  


