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BIMM University Limited Board
Terms of Reference and Composition 2025-26

Meets Quarterly with additional meetings as required

Reports to Murphy TopCo (note that BIMM University Limited Board retains academic
autonomy)

Composition The Board composition will include a majority of independent members in
order to meet the obligations of the CUC Code and the generally held
expectations of the higher education sector.

Full members:

« Up to six Independent Members appointed by Murphy Topco Ltd,
who may be appointed either as Non-Executive Directors (NEDs) or
Independent External Members (IEMs)

e The Investor Director (ex officio)

« Two BIMM University Ltd Directors comprising:

o The Chief Executive Officer (CEO) and Vice Chancellor (ex
officio)

o another BIMM University Ltd Director appointed by Murphy
TopCo Limited

e Such other Directors as the Murphy Topco Ltd Board may appoint
from time to time.

The Chair and Deputy Chair should be appointed by Murphy TopCo Limited
from the Independent Members, for an initial period of three years,
renewable for two further three-year periods.

In attendance:

e The Chair of Murphy Topco Ltd (ex officio)

« The Deputy Vice-Chancellor and Chief Operating Officer (ex officio)

« The Chief Academic Officer, as Chair of Academic Board (ex officio)

« The University Clerk (ex officio)

» A student selected from amongst the students of the University
who may serve in this role for up to 2 years

A member of academic staff selected by the Board from amongst
the Senior Leadership Team of the University who may serve in this
role for up to 3 years.

« The Servicing Officer

The Chair may invite other persons to attend meetings of the Board to
participate in the discussion of specific agenda items.

Quorum The minimum attendance for this board to be quorate will be three. This

must include:
« the Chair or Deputy Chair
« one BIMM University Ltd Director
« one Independent Member (who may be a Non-Executive Director or
Independent External Member)

If the Chair is unable to be present, the meeting will be chaired by the
Deputy Chair.
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Purpose

The BIMM University Limited Board will establish, approve and monitor the
mission and strategic vision of the University, its long-term academic and
business plans and key performance indicators, and ensure that these
meet the interests of key stakeholders, especially staff, students and
alumni.

BIMM University Limited has adopted the CUC Higher Education Code of
Governance on the 'apply or explain’ basis. In so doing, it has agreed the
following Terms of Reference. Further information on alignment with the
codes is available from the University Clerk.

These Terms of Reference should be read in conjunction with the Articles
of Association. Where there is any ambiguity or unintended conflict, the
Articles of Association shall take precedence, and the terms of reference
shall be updated to reflect the same.

Terms of
Reference

1. To be responsible for the mission, character and reputation of the
University, setting the values and standards that underpin the
University’s strategy and operation.

2. To ensure that processes are in place to monitor and evaluate the
performance and effectiveness of the University against the plans and
approved key performance indicators, benchmarked against other
comparable Higher Education Providers.

3. To establish, and keep under regular review the policies, procedures
and limits within such management functions as shall be undertaken
by and under the authority of the Chief Executive Officer and Vice
Chancellor.

4. To ensure the establishment and monitoring of systems of control and
accountability, including financial and operational controls and risk
assessment, and procedures for handling internal grievances and for
managing conflicts of interest.

5. To establish processes to monitor and evaluate the performance and
effectiveness of the BIMM University Limited Ltd Board itself.

6. To conduct its business in accordance with best practice in higher
education corporate governance and the principles of public life drawn
up by the Committee on Standards in Public Life.

7. To safeguard the good name and values of the University.

8. In partnership with BIMM Murphy Topco Ltd oversee the performance
of the Chief Executive Officer and Vice Chancellor, as appointed by
Murphy TopCo Limited as the chief executive of the University, and to
report to Murphy TopCo Ltd on such performance.

9. To appoint a Secretary to the Board and to ensure that, if the person
appointed has managerial responsibilities in the University, there is an
appropriate separation in the lines of accountability.
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1.

10.

12.

13.

14.

15.

16.

17.

18.

19.

20.

To be the employing authority for all staff in the University and to be
accountable to Murphy Topco Ltd for ensuring that an appropriate
human resources strategy is established.

To be the principal financial and business authority of the University, to
ensure that proper books of account are kept, to monitor the annual
budget and financial statements as approved by Murphy Topco Ltd,
and to have overall responsibility for the University’s assets, property
and estate on a day-to-day basis.

To be the University’s legal authority and, as such, ensure that systems
are in place for meeting all of the University’s legal obligations,
including those arising from contracts and other legal commitments
made in the University’s name. This includes accountability for health,
safety and security and for equality, diversity and inclusion.

To receive assurance from management that adequate provision has
been made for the general welfare of students and staff.

To oversee the development, review and compliance with policies and
practices on legal and regulatory requirements including without
limitation the Higher Education Prevent Duty in England, Health &
Safety and Data Protection.

In partnership with the Academic Board take such steps as are
reasonably practicable to ensure that freedom of speech within the law
is secured across the University.

To ensure that, in accordance with the Articles, academic staff, while
engaged in research or teaching, have freedom within the law to
question and test received wisdom and to put forward new ideas and
controversial or unpopular opinions without placing themselves in
jeopardy of losing their jobs or privileges they may have within the
University.

To ensure that the University’s Articles of Association, these Terms of
Reference and other governing documents approved by the Board are

followed at all times and that appropriate advice is available to enable
this to happen.

To ensure that the OfS Public Interest Governance Principles are
followed and that appropriate advice is available to enable this to
happen.

To promote a culture which supports inclusivity and diversity across
the University.

To ensure that all students and staff have opportunities to engage with
the governance and management of the University.
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Reporting
Mechanism

Following each meeting, the Board provides a report to Murphy TopCo Ltd
Board in an agreed format.

Confidentiality

Any personal, confidential or sensitive issues raised at the meeting (e.g.
regarding an individual staff member or student) should be dealt with
sensitively and in accordance with the Conflicts of Interest Policy and
Procedure. The Chair may reiterate the obligation staff and/or students
present do not discuss such issues outside of the meeting so that they can
be dealt with appropriately, respecting the right of confidentiality of those
concerned. Alternatively, the Chair may decide that the issue will not be
discussed further at the meeting but will be referred to a more appropriate
channel for consideration or be declared as reserved business.

At the discretion of the Chair, certain items of business may be declared to
be ‘reserved’, that is, business which for reasons of confidentiality is only
open to members of Board, with the result that non-members are
excluded. This may also extend to commercially sensitive matters, from
which staff and student members may be excluded at the discretion of the
Chair.

Chair’s Action

In exceptional circumstances, business outside of the standard meeting
schedule will be circulated electronically to members for consideration
and / or signed off by Chair’s Action, and reported to the next meeting of
the Board.

Delegation of
Authority and
Subcommittees

The Board may delegate any of its powers to any committee, to the Chair,
or to the CEO and Vice Chancellor, and may confer the right of sub-
delegation upon any such committee or persons upon such terms and
conditions as the Board sees fit other than for such purposes as are
assigned in the Articles of Association to the CEO and Vice Chancellor,
provided always that the Board shall not delegate any of the following
matters in respect to its status as an OfS regulated provider:

« The determination of the educational character of the University

« The approval of the annual forecasts of income and expenditure

o The approval of the final accounts

« Ensuring the solvency of the University and the safeguarding of
their assets

« The appointment of the CEO and Vice Chancellor

e The appointment or dismissal of the auditors.

The Board shall determine the membership, functions and terms of
reference of any such committee. Persons who are not members of the
University or Board may be appointed by the Board to membership of any
such committee.

Any committee so established may establish sub-committees and
determine their membership and functions. Persons who are not Directors
may be appointed by the committee to membership of any such sub-
committee.

Where the Board delegates any of its powers under the Articles, the
relevant committee, committee Chair, the Chief Executive Officer and Vice
Chancellor or other person (as the case may be) to whom the power or
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powers have been delegated shall report to the Board on any exercise of
such power or powers.

The Board delegates certain powers and responsibilities to the following
subcommittees, the powers and responsibilities of which are set out in
their terms of reference:

Academic Board

The Academic Board is the senior academic committee accountable to
BIMM University Limited Board (BULB) - it acts on delegated authority to
maintain academic quality and standards for all BIMM University Limited
awards, and for advising the Vice Chancellor and Chief Executive Officer
and the BULB on all academic matters.

BIMM Group Audit and Risk Committee

The Audit and Risk Committee is responsible for overseeing and providing
assurance to the Board on the effectiveness of the operation of the
University’s processes and systems, the management of risk, and the
correctness and integrity of the information provided to the Board and
external bodies.

Governance and Nominations Committee

The Governance and Nominations Committee is responsible for overseeing
governance arrangements, including processes for internal and external
review and evaluation of governance effectiveness. It is also responsible for
overseeing the process of appointment and reappointment of members of
the Board, making recommendations to the BIMM University Ltd Board.
Murphy TopCo Limited is ultimately responsible for Board member
appointments, as set out in the BIMM University Limited Board Terms of
Reference.

The Committee is responsible for reviewing the overall independence and
diversity of the Board and its subcommittees and advising on the
appropriate mix of skills and experience required for the Board to enable it
to fulfil its responsibilities, and for succession planning for the Board and
the Executive Management Group.

Equity, Diversity and Inclusivity Committee

The Equity, Diversity and Inclusivity Committee is responsible for
overseeing the development of a range of activities and interventions
across the University and School to ensure their communities and culture
are welcoming and generate a sense of belonging and mattering to all its
stakeholders. The powers and responsibilities of the Equity, Diversity and
Inclusivity Committee are set out in its terms of reference.
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BIMM Group Limited Remuneration Committee (RemCo)
Terms of Reference and Composition 2025-26

Meets At least once a year

Reports to Murphy TopCo Board, BIMM University Limited Board and MetFilm School Board

Composition Full members:

e One Independent Member (who may be a Non-Executive Director or
Independent External Member of the BIMM University Ltd Board (BULB) or
MetFilm School Ltd Board (MFSLB))

e The Investor Director (ex officio)

e The Chair of the BIMM University Limited Board (ex officio)

e The Chair of the MetFilm School Limited Board (ex officio)

e such other Directors as the Murphy Topco Ltd Board may appoint from time
to time.

The Chair should be appointed but must be a Non-Executive Directors or
Independent External Member. When considering the remuneration of the CEO
and Vice-Chancellor, the meeting must be chaired by an Independent Member who
is not also the Chair of BULB or MFSLB.

In attendance:

e The BIMM Group CEO and Vice Chancellor (ex officio). (The CEO and Vice-
Chancellor must not be present for discussions affecting them).

e Senior People Director (ex officio)

e Chief Financial Officer (ex officio)

e The University Clerk (ex officio)

e The Servicing Officer

Members of the Executive Management Group (EMG) may be invited by the Chair to
attend meetings of the Committee to participate in the discussion of specific
agenda items.

Quorum The minimum attendance for this board to be quorate will be the Chair plus two
full members, one of whom must be an Investment Director.

Purpose The Remuneration Committee’s purpose is to be responsible for determining and
reviewing the salaries, terms and conditions, and any severance payments, for
senior members of staff of the Group.

Terms of 1. To determine on appointment and review at least annually, the remuneration

Reference and benefits of the CEO and Vice-Chancellor, in accordance with company

requirements

2. To determine on appointment and review at least annually the salaries and
benefits, including retained external income, terms and conditions, and
objectives in relation to the group’s strategy, of current and historic members
of the EMG in the context of:
o established higher education practice.
o achievement of goals and objectives developed by the Group and
o anappropriate peer group.
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3. To consider the outcomes of annual reviews of EMG in relation to salary
profiles, increases and other payments

4. To make recommendations on the remuneration of members of staff where the
level of remuneration is greater than £100,000 per year.

5. To consider and approve severance and other payments to members of staff
where the level of remuneration before the payment(s) is greater than
£100,000 per year or where the level of the payment(s) exceeds £100,000.

6. To review and approve the proposed targets, incentive levels and payments
for those eligible to participate in the discretionary bonus scheme.

7. To assess and monitor gender and ethnicity pay equality across the group and
for both registered entities.

8. To review the reward strategy in place from time to time that is applicable to
the rest of the workforce. This includes the annual pay review, pension
schemes and job grading structures.

9. To publish information about its approach and decisions regarding the
remuneration of senior members of staff in accordance with sectoral
expectations.

10. To provide assurance of the Group’s executive level succession plans.

11. To review the Committee’s effectiveness and the suitability of its membership
and terms of reference annually.

12. In taking decisions the committee should have particular regard to the Group’s
strategy, staff retention factors, market position, equality duties, the CUC
Remuneration Code, the need for transparency of process, and to meet Office
for Students requirements.

Reporting The Remuneration Committee will report to Murphy TopCo through its minutes

Mechanism and other reports as required. It will also report on entity specific matters to BIMM
University Limited Board and MetFilm School Board as appropriate.

Confidentiality | Any personal, confidential or sensitive issues raised at the meeting (e.g. regarding

an individual staff member or student) should be dealt with sensitively and in
accordance with the Conflicts of Interest Policy and Procedure. The Chair may
reiterate the obligation that members present do not discuss such issues outside
of the meeting so that they can be dealt with appropriately, respecting the right of
confidentiality of those concerned. Alternatively, the Chair may decide that the
issue will not be discussed further at the meeting but will be referred to a more
appropriate channel for consideration or be declared as reserved business.

At the discretion of the Chair, certain items of business may be declared to be
‘reserved’, that is, business which for reasons of confidentiality is only open to
members of Board, with the result that non-members are excluded. This may also
extend to commercially sensitive matters, from which members may be excluded
at the discretion of the Chair.
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Chair’s Action

In exceptional circumstances, business outside of the standard meeting schedule
will be circulated electronically to members for consideration and/or signed off by
Chair’s Action, and reported to the next meeting of the Committee.

Delegation of
Authority and
Subcommittees

None
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Governance and Nominations Committee (GNC)
Terms of Reference 2025-26

Meets

At least once a year

Reports to

BIMM University Limited Board, which in turn advises the Murphy TopCo
Ltd Board on matters of governance and BIMM University Limited Board
appointments.

Composition

Full Members:
» Chief Executive Officer & Vice Chancellor (ex officio)
e A minimum of two other members of the BIMM University Ltd
Board (who may the Investor Director, Non-Executive Directors or
Independent External Members).

A Chair and Deputy Chair will be appointed by the Board from the
Independent Members, for an initial period of three years, renewable for
two further three-year periods. The Investor Director may not be the Chair
or Deputy Chair.

In attendance:
« University Clerk ex officio
« The Deputy Vice-Chancellor and Chief Operating Officer (ex officio)
« Servicing Officer.

The Chair may invite other persons to attend meetings of the Governance
and Nominations Committee to participate in the discussion of specific
agenda items.

Quorum

The minimum attendance for this committee to be quorate will be the
Chair or Deputy Chair plus one other full member.

Purpose

The Governance and Nominations Committee is responsible for overseeing
governance arrangements, including processes for internal and external
review and evaluation of governance effectiveness. It is also responsible for
overseeing the process of appointment and reappointment of members of
the Board, making recommendations to the BIMM University Ltd Board.
Murphy TopCo limited is ultimately responsible for Board member
appointments, as set out in the BIMM University Limited Board Terms of
Reference.

The Committee is responsible for reviewing the overall independence and
diversity of the Board and its subcommittees and advising on the
appropriate mix of skills and experience required for the Board to enable it
to fulfil its responsibilities, and for succession planning for the Board and
the Executive Management Group.

Terms of
Reference

The Governance and Nominations Committee shall:

1. Consider and advise the BULB University Limited Board on matters of
governance to ensure that the University’s governance structures and
processes are fit for purpose.

2. Ensure that the University’s governance arrangements are aligned as
far as appropriate with the CUC HE Code of Governance, the Code of
Governance for Independent Providers of Higher Education, and other
recognised standards of good practice.
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3. Co-ordinate and oversee the processes for internal and external review
and evaluation of governance effectiveness.

4. Manage, on behalf of the Board, the appointment process for all
appointed members of the Board and its sub-committees, including
the engagement of any external search consultants.

5. Make recommendations to the Board on the appointment and re-
appointment of appointed members, taking account of the overall
diversity of the Board and its subcommittees and ensuring that there is
an appropriate mix of skills and experience on the Board to enable it to
fulfil its responsibilities.

6. Oversee the induction and ongoing development of process for new
members of the Board.

7. Make recommendations to the Board on succession planning for the
Board and the Executive Management Group and to oversee the
implementation of any agreed actions.

Reporting
Mechanism

The Governance and Nominations Committee will report to the BIMM
University Limited Board through its minutes and other reports as
required.

Confidentiality

Any personal, confidential or sensitive issues raised at the meeting (e.g.
regarding an individual staff member or student) should be dealt with
sensitively and in accordance with the Conflicts of Interest Policy and
Procedure. The Chair may reiterate the obligation staff and/or students
present do not discuss such issues outside of the meeting so that they can
be dealt with appropriately, respecting the right of confidentiality of those
concerned. Alternatively, the Chair may decide that the issue will not be
discussed further at the meeting but will be referred to a more appropriate
channel for consideration or be declared as reserved business.

At the discretion of the Chair, certain items of business may be declared to
be ‘reserved’, that is, business which for reasons of confidentiality is only
open to members of Board, with the result that non-members are
excluded. This may also extend to commercially sensitive matters, from
which members may be excluded at the discretion of the Chair.

Chair’s Action

In exceptional circumstances, business outside of the standard meeting
schedule will be circulated electronically to members for consideration
and / or signed off by Chair’s Action, and reported to the next meeting of
the Committee.

Delegation of
Authority and
Subcommittees

The Governance and Nominations Committee may appoint ‘task and finish
groups’ for specific tasks, and planning or working groups for ongoing
areas of work (see the Governance handbook for further details). All such
groups will report to the Governance and Nominations Committee.
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BIMM Group Audit and Risk Committee
Terms of Reference 2025-26

Governance Infrastructure

Meets Minimum of four times a year.
Reports to BIMM University Ltd Board, MetFilm School Ltd Board and TopCo.
Composition Full members:
e A minimum of three Independent Members appointed by BULB
who may be either Non-Executive Directors (NEDs) or
Independent External Members (IEMs)
e The Investor Director (ex officio)
The Chair and Deputy Chair will be appointed by the board from the
Independent Members, for an initial period of three years, renewable for
two further three-year periods.
In attendance:
e Internal Auditors as required
e External Auditors as required
e Clerk
e Servicing Officer
Members of the Executive Team or the Chair of the Board may not be full
members of the Audit and Risk Committee, but may be invited by the
Chair to attend meetings of the Committee to participate in the
discussion of specific agenda items.
Any Board member may attend a meeting of the Audit and Risk
Committee, including those who are not members of the Audit and Risk
Committee by invitation.
The Chair may invite other persons to attend meetings of the Committee
to participate in the discussion of specific agenda items.
Quorum The minimum attendance for this committee to be quorate will be the
Chair or Deputy Chair plus one other full member.
Purpose The Audit and Risk Committee is responsible for overseeing and providing
assurance to both the BIMM University Ltd and MetFilm School Ltd
Boards on the effectiveness of the operation of the Group’s processes and
systems, the management of risk, and the correctness and integrity of the
information provided to the Board and external bodies.
Terms of The Audit and Risk committee:
Reference 1. will report annually to the Boards on the adequacy and

effectiveness of the Group’s University’s risk management, control

arrangements, and the management and quality assurance of
data.

2. shall, on behalf of BIMM University Ltd and MetFilm School Ltd
Board, ensure that there adequate and effective arrangements in

place to provide transparency about value for money for students

and, where appropriate, for taxpayers, and will advise the BIMM
University Ltd and MetFilm School Ltd Boards of all matters
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relating to value for money.

3. is authorised to obtain appropriate external legal and other
professional advice in order to fulfil its responsibility to the
Boards.

4. is authorised to investigate on behalf of the Boards anything that
threatens or adversely affects the accomplishment of the
Companies’ aims and objectives, its assets, the reliability of all
records and information, and its compliance with all relevant laws,
regulations, policies and its governing instruments.

Specifically, the Audit and Risk Committee will:

5. Recommend to the Boards a framework of effective audit
coverage, having reviewed the internal and external audit
processes and triangulating with management’s representations.

6. Provide assurance to the Boards, through regular reports, that the
internal financial control systems of the Companies are adequate
and are functioning properly.

7. Advise the Boards on the minimum and optimum level of internal
and external audit arrangements.

8. Ensure that regular audits are carried out in the following areas:
legal, risk, financial (including statutory annual audits, VAT and
PAYE), health & safety, investments and insurance.

9. Monitor internal and external audit reviews for each company and
advise the Boards accordingly.

10. Satisfy itself that satisfactory arrangements are in place to
promote economy, efficiency and effectiveness and good value for
money for students of the Companies.

11. Advise the Boards on the effectiveness of policies and procedures
for risk assessment and risk management.

12. Investigate on behalf of the Board any financial or administrative
matters which may put the Companies or Group at risk.

13. Examine reports on special investigations and to advise senior
management on any additional or alternative steps to be taken.

14. Consider the appropriateness of executive action following
internal audit reviews and to advise senior management on any
additional or alternative steps to be taken.

15. Ensure that there is coordination and good working relationships
between internal audit, external audit and any other review bodies
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Governance Infrastructure

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

Internal & External Auditors:

that have been set up.

Ensure the appropriateness of the IT Infrastructure and systems,
data quality and regulatory compliance.

Keep under review the Group’s business continuity plans.

Keep under review the Group’s procedures for the detection of
fraud or irregularity and ensure the provision of robust interest
disclosure (whistleblowing) procedures.

Receive and consider the Group’s Risk Register.

Receive any relevant reports from the National Audit Office and its
equivalents in Scotland, Wales and Northern Ireland, the regulator
and other organisations.

Determine the frequency of tendering for external auditing
services.

Consider tenders for the external auditing services and
recommend to the Boards which firm should carry out the annual
external audit of both BIMM University Ltd and Met Film School’s
statutory accounts and to advise on the appointment, including
the remuneration and terms of appointment, the dismissal, and
the acceptance of the resignation of, the external auditors.

Scrutinise and advise the Boards on the contents of the draft audit
report and of any management letter that the auditors may wish
to present to the Boards, and to formulate for the Boards’ use any
written representations that may be needed by the auditors in
connection with the statutory accounts or any other financial
statements.

Discuss with the external auditors any problems or reservations
arising from the draft external audit report and draft management
letter, reporting relevant issues back to the Boards, and advising
the Boards accordingly.

Review the performance of the auditors and advise the Boards on
any changes that ought to be made to their terms of engagement.

Consider tenders for the internal auditing services and
recommend to the Boards which firm(s) should carry out the
internal audit.

Discuss the resources available to the Internal Audit function and
appropriate reporting requirements to the Audit and Risk
Committee.
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28. Obtain any necessary external professional advice to enable the
Audit and Risk Committee to carry out its responsibilities more
effectively.

Reporting
Mechanism

To report to the BIMM University Ltd Board, MetFilm School Ltd Board
and TopCo through its minutes and other reports as required.

Confidentiality

Any personal, confidential or sensitive issues raised at the meeting (e.g.
regarding an individual staff member or student) should be dealt with
sensitively and in accordance with the Conflicts of Interest Policy and
Procedure. The Chair may reiterate the obligation that members present
do not discuss such issues outside of the meeting so that they can be
dealt with appropriately, respecting the right of confidentiality of those
concerned. Alternatively, the Chair may decide that the issue will not be
discussed further at the meeting but will be referred to a more
appropriate channel for consideration or be declared as reserved
business.

At the discretion of the Chair, certain items of business may be declared
to be ‘reserved’, that is, business which for reasons of confidentiality is
only open to members of the Committee, with the result that non-
members are excluded. This may also extend to commercially sensitive
matters, from which staff and student members may be excluded at the
discretion of the Chair.

Chair’s Action

In exceptional circumstances, business outside of the standard meeting
schedule will be circulated electronically to members for consideration
and / or signed off by Chair’s Action, and reported to the next meeting of
the Committee.

Delegation of
Authority and
Subcommittees

The Audit and Risk Committee may appoint ‘task and finish groups’ for
specific tasks, and planning or working groups for ongoing areas of work
(see the Governance handbook for further details). All such groups will
report to the Audit and Risk Committee.
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BIMM University Equity, Diversity and Inclusion Committee (EDIC)
Terms of Reference and Composition 2025-26

Meets A minimum of three times per year
Reports to BIMM University Limited Board
Composition Full members:
« Chief Academic Officer (Chair), ex officio
« Deputy Vice Chancellor and Chief Operating Officer (Deputy Chair),
ex officio
« Associate Dean Access and Participation, ex officio
e At least one Dean of Faculty
e At least one Pro Vice-Chancellor
e Head of Wellbeing, ex officio
« Director of People and Culture, ex officio
« Director of Marketing, ex officio
« Up to two external EDI specialists from the creative industries,
nominated by the Committee Chair and to be approved by the
BIMM University Limited Ltd Board for a period of three years.
» Elected Student representatives including at least two
Postgraduate students (up to 6 total).
» Local EDI staff representatives from each campus (up to 6 total).
In attendance:
e Servicing Officer
EDIC has the authority to co-opt up to three members for three years.
Other staff may be invited to attend for specific items of business at the
discretion of the Chair.
Members of the BIMM University Limited Board may request to attend
meetings of the committee.
Quorum The minimum number of attendees for this committee to be quorate will
be the Chair or Deputy Chair plus three other full staff members.
Purpose The Equity, Diversity and Inclusivity Committee is responsible for
overseeing the development of a range of activities and interventions
across the University and its partners to ensure their communities and
culture are welcoming and generate a sense of belonging and mattering to
all its stakeholders.
Terms of The Equity, Diversity and Inclusivity Committee shall:
Reference

1. Maintain strategic oversight of EDI matters as they pertain to staff and
students at BIMM University Limited and its academic partners.
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2. Maintain strategic oversight of BIMM University Limited its academic
partners’ EDI requirements, including the development of policy and
procedure.’

3. Where relevant, advise on BIMM University Limited’s engagements with
the Office for Students, and other regulatory and governmental bodies,
to ensure compliance with relevant legislation and regulatory
requirements relating to EDI.

4. Consider reports from relevant sub-groups within campuses, schools,
committees and other groups within the University and School to
identify key strategic and operational issues relevant to equality,
diversity and inclusion.

Reporting
Mechanism

The Equity, Diversity and Inclusivity Committee will report to the BIMM
University Limited through its minutes and other reports as required.

Confidentiality

Any personal, confidential or sensitive issues raised at the meeting (e.g.
regarding an individual staff member or student) should be dealt with
sensitively and in accordance with the Conflicts of Interest Policy and
Procedure. The Chair may reiterate the obligation that members present
do not discuss such issues outside of the meeting so that they can be dealt
with appropriately, respecting the right of confidentiality of those
concerned. Alternatively, the Chair may decide that the issue will not be
discussed further at the meeting but will be referred to a more appropriate
channel for consideration or be declared as reserved business.

At the discretion of the Chair, certain items of business may be declared to
be ‘reserved’, that is, business which for reasons of confidentiality is only
open to members of Committee, with the result that non-members are
excluded. This may also extend to commercially sensitive matters, from
which staff and student members may be excluded at the discretion of the
Chair.

Chair’s Action

In exceptional circumstances, business outside of the standard meeting
schedule will be circulated electronically to members for consideration
and / or signed off by Chair’s Action, and reported to the next meeting of
the Committee.

Delegation of
Authority and
Subcommittees

The Equity, Diversity and Inclusion Committee may appoint ‘task and finish
groups’ for specific tasks, and planning or working groups for ongoing
areas of work (see the Governance handbook for further details). All such
groups will report to the Equity, Diversity and Inclusion Committee.
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Academic Board
Terms of Reference and Composition 2025-26

Meets A minimum of four times a year
Reports to BIMM University Limited Board
Composition Full members:

e Chief Academic Officer (Chair), ex officio

e Deputy Provost and Director of Postgraduate Studies (Deputy
Chair), ex officio

e Chair of the Student Experience Committee, ex officio

e Chair of the Creative Futures Committee, ex officio

* Deans of Faculty, ex officio

o Director of Academic Services, ex officio

e Associate Director of Academic Services: Quality Assurance &
Regulatory Compliance, ex officio

o Staff Representatives to be nominated by Deans of Faculty (4)

e Elected Student representatives, including at least one
Postgraduate student (4)

e An external senior academic from a UK HE provider, appointed by
BULB (who may delegate this to the Governance and Nominations
Committee) for a period of 3 years.

In attendance:
» Servicing Officer

« Dean of Digital Education, ex officio

« Head of International Student Compliance, ex officio
« Regulatory Returns Manager, ex officio

» Director of Recruitment and Admissions, ex officio

« Head of Student Wellbeing, ex officio

Other staff may be invited to attend for specific items of business at the
discretion of the Chair.

Members of the BIMM University Limited Board may request to attend
meetings of the Academic Board.

Quorum The minimum attendance for this board to be quorate will be the Chair or
Deputy Chair plus 5 full members.
Purpose The Academic Board is the senior Academic Committee accountable to

BIMM University Limited Board (BULB) - it acts on delegated authority to
maintain academic quality and standards for all BIMM University Limited
awards, and for advising the Vice Chancellor and Chief Executive Officer
and the BULB on all academic matters.

Terms of The Academic Board shall:

Reference

1. Maintain strategic oversight of academic standards and the quality
of learning opportunities available to BIMM University Limited
students, including at Partner institutions.
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2. Maintain strategic oversight of BIMM University Limited’s
compliance with (where relevant) UK, Irish and German Higher and
Further Education sector duties, policies, regulations and
requirements and respond as appropriate.

3. Maintain oversight of student outcomes and satisfaction, and the
quality of the academic provision; to share good practice and
ensure that appropriate interventions are in place to address any
concerns.

4. Set and review academic key performance indicators.

5. To receive and consider minutes from sub-committees of the
Academic Board, annual programme reports, reports of periodic
reviews, reports from BIMM University and external bodies, and to
agree and monitor any resulting actions.

Reporting
Mechanism

The Academic Board will report to the BIMM University Limited Board
through its minutes and other reports as required.

Confidentiality

Any personal, confidential or sensitive issues raised at the meeting (e.g.
regarding an individual staff member or student) should be dealt with
sensitively and in accordance with the Conflicts of Interest Policy and
Procedure. The Chair may reiterate the obligation that members present
do not discuss such issues outside of the meeting so that they can be dealt
with appropriately, respecting the right of confidentiality of those
concerned. Alternatively, the Chair may decide that the issue will not be
discussed further at the meeting but will be referred to a more appropriate
channel for consideration or be declared as reserved business.

At the discretion of the Chair, certain items of business may be declared to
be ‘reserved’, that is, business which for reasons of confidentiality is only
open to members of Board, with the result that non-members are
excluded. This may also extend to commercially sensitive matters, from
which staff and student members may be excluded at the discretion of the
Chair.

Chair’s Action

In exceptional circumstances, business outside of the standard meeting
schedule will be circulated electronically to members for consideration
and / or signed off by Chair’s Action, and reported to the next meeting of
the Committee.

Delegation of
Authority and
Subcommittees

The Academic Board delegates certain powers and responsibilities to the
following subcommittees, the powers and responsibilities of which are set
out in their terms of reference:

Assessment Boards
To approve:
¢« Module marks and outcomes

» Recommendations of the Mitigating Evidence Committee
« Retrieval opportunities and progression / continuation decisions
« Awards and classification decisions

Learning, Teaching & Enhancement Committee
» Formulate and monitor the University’s Education Strategy.

« Undertake Course Approval and Periodic Review
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e Approve Learning & Teaching Project Development Funding.

Professorial Appointments Committee
« Consider and determine the outcome of applications for

Professorial appointments, and Honorary Awards.

Quality Assurance & Compliance Committee
« Oversee and approve, where appropriate, the outcomes of annual

monitoring.

o Consider External Examiner nominations and approve
appointments.

« Approve and oversee activity related to quality assurance,
casework and student protection.

Research & Ethics Committee
« Award research project funding and postgraduate study bursaries

to staff.
e The formulation and monitoring of the University’s Research and
Enterprise Strategy.

Student Experience Committee
e Monitor legal and sector developments on safeguarding and

wellbeing matters, establish best practice and ensure a consistent
approach to the development and implementation of all associated
policies, procedures and strategies across the University.

Commercial and Academic Planning Committee
e Approval for the development of new courses and subject areas to

proceed.

Creative Futures Committee
e Develop and review the Creative Futures Strategy, and oversee its

delivery and impact.

Partner Steering Groups
e Oversee the governance, academic leadership and strategic

direction of partner institutions.

Policy Oversight Group
e Oversee the systematic review and governance of university-wide
policies.

The Academic Board may appoint ‘task and finish groups’ for specific
tasks, and planning or working groups for ongoing areas of work (see the
Governance handbook for further details).
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Learning, Teaching and Enhancement Committee (LTEC)
Terms of Reference and Composition

Meets A minimum of three times a year
Reports to Academic Board
Composition Full members:
e Deputy Provost and Director of Postgraduate Studies (Chair), ex officio
e Associate Dean Learning & Teaching (Deputy Chair), ex officio
e Dean of Digital Education, ex officio
e Associate Dean Academic Staff Development, ex officio
e Associate Dean Access and Participation, ex officio
e Associate Dean Creative Futures, ex officio
e Anelected Undergraduate student representative from each Faculty
e Anelected Postgraduate School student representative
e A Dean of Faculty.
e An external academic member appointed by the Academic Board for four
years
In attendance:
e A Head of School from Each Faculty.
e Head of Student Wellbeing.
e Servicing Officer
LTEC has the authority to co-opt up to two members for three years.
Other staff may be invited to attend for specific items of business at the discretion
of the Chair. Deans of Faculty should attend when Stage 1 Course Proposals are
received by the committee.
Quorum The minimum attendance for this committee to be quorate will be the Chair or
Deputy Chair plus 3 other staff members.
Purpose . . . . .
LTEC contributes to the continuous improvement of learning and teaching through
engaging staff and students in enhancement, providing a forum for sharing best
practices and encouraging a culture of valuing and promoting excellent learning and
teaching.
Terms of LTEC shall:
Reference

e Advise Academic Board on all matters relating to learning, teaching and
enhancing the student learning experience

e Determine priority areas for educational development and enhancement for
the University, commission delivery of targeted interventions, and evaluate
their effectiveness

e Develop and recommend for approval by Academic Board the University’s
Education Strategy and monitor progress towards achieving its objectives

e Develop and approve policy and procedure relating to learning and teaching,
assessment, course approval, modification and academic learning resources

e Receive, evaluate and take action in response to quantitative and qualitative
reporting relating to the quality of learning, teaching and assessment
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e Undertake, scrutiny and approval of new course and modules, modification
to existing courses and Periodic Review of the University’s academic
portfolio
e Review and monitor the student experience relating to the student academic
journey (e.g., induction, transition, engagement, teaching and assessment
and academic advice/support) to provide the optimal student experience
Diversity & Inclusivity.
e Oversee the strategic direction of sponsored working groups
e Consult with other University Committees on matters relevant to LTEC.
Reporting LTEC will report to Academic Board through its minutes and other reports as
Mechanism required.
Confidentiality | Any personal, confidential or sensitive issues raised at the meeting (e.g. regarding

an individual staff member or student) should be dealt with sensitively and in
accordance with the Conflicts of Interest Policy and Procedure. The Chair may
reiterate the obligation that members present do not discuss such issues outside
of the meeting so that they can be dealt with appropriately, respecting the right of
confidentiality of those concerned. Alternatively, the Chair may decide that the
issue will not be discussed further at the meeting but will be referred to a more
appropriate channel for consideration or be declared as reserved business.

Chair’s Action

In exceptional circumstances, business outside of the standard meeting schedule
will be circulated electronically to members for consideration and / or signed off
by Chair’s Action, and reported to the next meeting of the Committee.

Delegation of
Authority and
Subcommittees

LTEC delegates certain powers and responsibilities to the following
subcommittees, the powers and responsibilities of which are set out in their terms
of reference:

o Undergraduate and Postgraduate Boards of Studies.
o Access and Participation Committee

LTEC may oversee the strategic direction of sponsored working groups as required.

023



https://www.bimm.ac.uk/document/declaration-of-interest/


































































































































